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Managing the new normal
Improving a simple diagnostic tool 
for managing workload in general practice

Out of a policy review for NHS England on tackling the 
increasing pressures faced in general practice, the Primary 
Care Foundation created a fully automated avoidable 
appointment audit, freely available to all practices in England.

We now want to describe the next steps for adapting to the 
new normal in general practice and offering new tools 
enabling GP practices to review the way they work and make 
practical changes to improve working lives and patient care.



This session will cover …

• PCF’s continuing relationship with the national 
programme

• What the appointment audit has achieved so far
• Capturing the new world transformed by Covid-19 -

new tools to make it easier to work with practices 
and accelerate change

• New resources to make life simpler





The audit in numbers

• Take up has continued to grow:
✓ 712 reports prepared for GP practices (10.4%)
✓ 1,097 GP practices have registered for the audit (16.1%)
✓ 6,402 clinicians registered on audit site 

• Earlier research suggests audits led to insight & change: 
✓ the overall rate of potentially avoidable appointments was stabilising at over 

20% for GPs, 14% for Nurses and 6% for other clinicians
✓ 82% were meeting up as a team to discuss results 
✓ 59% of practices agreed actions to make improvements
✓ 72% of practices said they were likely or very likely to redo the audit



New innovations: exploring 
potential changes with you

1. appointments - online, phone or face-to-face
2. Additional reporting across a whole PCN to open up the 

debate across the wider network
3. an action planning tool helping to transform ideas into 

practical next steps
4. opportunity to customise the audit to focus on the 

questions that really matter to your practices 
5. real time evaluation to assess the impact of this audit tool
6. And finally, what’s in a name?



New resources

• bite-sized how-to videos 
with topics including how to register the practice, how to prepare the clinical team and 
how to review the results and plan future changes

• Topic based videos or webinars 
focussing on recent improvements, including how the audit keeps pace with the new 
world of general practice, reports across a whole PCN, the new action planning tool, 
customising the audit, re-auditing, and real time evaluation to assess impact.

• Launched in the autumn
Launched through the PCIC newsletter and available on CONNECT from September 2020



Email us at 
rick.stern@primarycarefoundation.co.uk
henry.clay@primarycarefoundation.co.uk

You can access the avoidable appointment audit, 
further support and download copies of our reports at 
www.primarycarefoundation.co.uk

Get in touch …

http://www.primarycarefoundation.co.uk/

